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Research on the Construction of Reading Promotion Model in University Libraries:
Based on Business Model Canvas

Fan Jirong

Abstract: Reading promotion model is an abstraction of an exemplary and effective system for reading
promotion. The study uses thinking framework of business model canvas, combined with the analysis of
excellent cases, to build a general pattern of college library reading promotion. College libraries should con-
struct the reading promotion model from nine interrelated aspects, that is, deeply and accurately under-
standing users, carefully designing and transmitting value propositions, establishing efficient and
convenient interactive channels, actively developing and maintaining reader relations, obtaining sustained
and stable financial sources, identifying and integrating key resources, developing key cooperative relation-
ships, effectively controlling key activities, and optimizing cost structure.

Keywords: University Library; Reading Promotion; Business Model Canvas; Reader Services
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